MINUTES

MIDDLEBURY REPUBLICAN TOWN COMMITTEE

May 14, 2019 
MINUTES MIDDLEBURY REPUBLICAN TOWN COMMITTEE MEETING – May 14, 2019

Chairman Tom King called the meeting to order in Room 26 at about 7:30 pm.
Pledge of Allegiance was said by all.
GUESTS:  None
OTHERS PRESENT:  ED St. John
APPOINTMENT OF ALTERNATES: N/A.
GUEST COMMENTS:   

MINUTES OF PREVIOUS MEETING:
Brendan Browne MOTIONED to accept the minutes of the April regular meeting, SECOND by Terry Smith and unanimously voted.
TREASURER’S REPORT – Rito Albini reported a starting balance in January of $5,097.13. There was income of $1,907.00 from Italian Night and expenses of $690.66 (John Cookson food/supplies $388.26, Four Corners food $302.40). The ending balance is $6,313.47.
Commenting on Italian Night, Rito said there was income of $1,907.00 with total expenses of $866.38, leaving a profit of $1,052.62. A $12.00 check just came in.

Rito thanked Shannon Cavallo, saying the raffle was fantastic, resulting in $320.00. Rito recommended the money go into the Sunshine Fund, because election laws don’t allow miscellaneous cash contributions without donor names. Shannon received a round of applause.
MOTION by Terry Smith to accept, SECOND by Nat Kuppuraj and unanimously voted.

SECRETARY’S REPORT – There was a balance of $34.70 in the Sunshine Fund after the March meeting. We collected $15.00 in April, leaving $49.70 in the Sunshine Fund.
There was no correspondence.
MOTION by John Cookson to accept, SECOND by Nat Kuppuraj and unanimously voted.

TOWN BOARDS AND COMMISSIONS REPORTS

BOE- John Cookson thanked members for supporting the budget which passed. He discussed teachers’ professional development and homework policies. Rito questioned the need for special event charges going to parents and not part of budget.
P&R – Betty Proulx noted Memorial Day and a vacancy on the P&R board.

P&Z – Terry Smith said not much happening.
EIDC – Terry McAuliffe said no meeting.
Conservation – Paul Bowler noted dock repairs.

Police – Tom King said things uneventful.
MRTC SUBCOMMITTEE REPORTS: 

Ways and Means – Italian Night Buffet. John Cookson thanked the cooks, Terry Smith and John Calabrese. He said things ran smoothly, food costs up and ticket sales down.

Terry McAuliffe commented that the trend over the last few years of fewer and fewer individual members of the Middlebury RTC and Middlebury Board and Commission members buying tickets was continuing. He said much of the $1,907.00 it ticket sales actually came from large donations from the same people who donated to the fall cocktail party. He said we’re going to the same well all the time and not getting the smaller donations that a pasta dinner is designed to attract. He said he would speak to Tom King about rethinking the approach to small dollar donations.

In discussion, members discussed varying hours and days. Terry Smith said the town wasn’t supporting much and wasn’t buying-in. Paul Bowler discussed attracting younger people with activities. Brendan Browne suggested more active promotion. Tom King suggested a youth-oriented event at Meadowview. 
Shannon Cavallo suggested a wine tasting, saying the profit potential was very high with sponsoring vendors doing most of the work and supplying the food and drink. She agreed to follow-up with suggestions. Rito will explore the legal aspect. Matt Gilchrist noted the marketing effort and timing. Terry McAuliffe suggested the MRTC rethink marketing and find a marketing lead person. 

Scholarship – Rito Albini said he received four applications so far, including three from Pomperaug. Terry McAuliffe agreed to resubmit press releases and other advertising. Betty Proulx agreed to join the scholarship committee.
Nominating – Tom King said Russ Tolles expressed interest in being appointed to a board and coming on as an MRTC alternate. He attended our last two meetings. All November candidates will be interviewed starting in June.

OLD BUSINESS

SD-32 Convention (held earlier in the evening). Robert Smith reported that David Schultz and George Temple were elected SD-32 committee members.

NEW BUSINESS

Memorial Day. Marching with MRTC members or on Joe Desantis’s bus. 
PUBLIC COMMENTS

Nat Kuppuraj noted “WhatsApp” as a way of doing conferencing.
Ed St. John noted the passing of the budget. He noted the Connecticut Water takeover of smaller water systems at Westover and Town facilities.

ADJOURNMENT: 
John Cookson MOTIONED to adjourn, SECOND by Robert Smith and unanimously voted at about 8:25pm.
$26.00 was collected at this meeting for the Sunshine Fund plus $320.00 from the gift baskets for a total of $346.00.
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